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INTRODUCTION
The subject of this research is agriculture investments; more speciﬁcally
introduce an innovative agriculture venture in Ghana by creating investment
opportunities for citizens, local and foreign organizations.
Companies based out of Western Canada have set precedence as to the
structure of how to innovate agriculture. Based on the prospectus of these
companies, this research aims to determine" that" the same business model can
be applied to agriculture innovation in Ghana.
Ghana is a relatively small English speaking country, when compared to its’
neighbor to the east Nigeria. Ghana has approximately one tenth of Nigeria’s
population , with a much smaller economy. However in the last 4 years, Ghana
has experience a rapid growth its own economy 1 (Hirsch, 2012), Surpassing its’
powerhouse neighbor. This economic boom has meant investment started
pouring into the country. In turn these were used to build the infrastructures,
invest in telecommunications, the oil industry and other projects affecting ﬁrst
world economies.
Agriculture and its affecting activities still remains the most important economic
sector in the country but the road blocks facing farmers is Ghana creates an
impossible situation for their businesses.
Currently foreign governments are buying farm land in various countries and
most of these lands are of no use to these governments, in other words, they are
just sitting on these lands which are all primarily located in the rural regions of the
respective countries. This phenomenon creates an array of problems for African
countries:

1 Hirsch, A. (2012, December 19).!Ghana Expatriates Return Home To Seize Opportunities From Booming

Economy. Retrieved From Http://Www.Guardian.Co.Uk/World/2012/Dec/19/Ghana-Expatriates-ReturnHome-Economy.
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!"

The majority of farmers in these regions become small scale farmers, with
the inability to take advantage of the national and/or global market;

!!"

Exodus in the rural regions for the cities: the lack on investment or
innovation in farming is making life in most rural regions, where farming is
the only source of income, very difﬁcult. It then creates a wave of young
citizens with little to no education ﬂooding the cities of these countries in
search for a better employment;

!!!" With the investment coming in from foreign governments, primarily from
Europe and China, local governments see farming as a secondary
economy instead of a primary economy, they then focus on ﬁrst world
economic development.
!#" Finally there is a lesser urgency to innovate or grow the agriculture industries
in most African countries due to the increase in aid coming in from foreign
countries.
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METHODOLOGY

Primary research for this project was a qualitative research that involved

2

interviews, conducted in December 2012 with some key personal in the
agriculture sector in Ghana.
The ﬁrst person interviewed was the Director of Crop services Mr. Emmanuel
Asante- Krobea. This interview was more of a conversation and sharing ideas as
to how to improve the agriculture sector in Ghana with emphasis on the
importance of the Crops department. Topics covered included: Innovative ways
to increase agriculture investment, business models of companies based out of
Western Canada, banking issues that farmers are facing and government
initiatives to privatize some sectors of agriculture.
One recurring issue during the conversation was the importance of capital
injection into farming in Ghana. As stated by Mr Asante-Krobea, farming in
Ghana relies heavily on sustenance and small scale farming, and in order to
improve this sector, Investment is needed for these farmers to improve, innovate
and expand their farms. When asked why banks were reluctant to take chances
on farms, he said that banks generally required collateral , unfortunately most
small scale farmers could not even prove ownership of their land.
Another key person interviewed was Dr. Samuel SK Dapaah, the former deputy
Director of the Ministry of Farming and Agriculture (MoFA). Through the
discussions that were made, a Project Appraisal Document on a proposed credit
in the amount of US$ 100 Million to the Republic of Ghana for a commercial
Agriculture project was shared detailing the commercial viability of the agriculture
sector in a privatized setting and the present situation and future prospects of
Agriculture in Ghana. This document detailed some of the proposed projects
Additionally, an assessment was made to gauge the availability of arable land
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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and sustenance farmers in 3 rural regions of Ghana.
Ghana has a surface area of 235,540 square kilometers, 65 percent of the total
surface area represents the total agriculture land and 18 percent the total arable
land2.

2 Http://En.Worldstat.Info/Asia/Ghana/Land
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LITERATURE REVIEW

The purpose of this literature review is to determine what, if any similar business
models have successfully been used in Africa, what types of agriculture
investments are currently being made in the region, and the current situation in
Ghana in terms of the agricultural sector. Through the literature review, the
author of this paper will point out key successes and failures of organizations and
countries acquiring land for investment farming in order to select what the author
sees as a perfect ﬁt for the Ghanaian market.
According to a lot of the popular press, such as articles in Fortune Magazine,
Forbes and Business Review magazines, Farmland acquisition is happening on
a global scale. One example is Beth Kowitts’ article “Land Rush”, written for the
22 June 2009 edition of" Fortune Magazine. In the article Beth Kowitt examines
wealthy investors’ interest in farmland across the globe." She focuses on three
investors from different walks of life, a British Lord, an American CEO, and a
retired hedge fund investor.
Kowitt begins with the proﬁle of Lord Jacob Rothschild, OM,"GBE,"FBA, born 29
A p r i l 1 9 3 6 , a" B r i t i s h" i n v e s t m e n t" b a n k e r" a n d a m e m b e r o f t h e
prominent"Rothschild"banking family. Lord Rothschild is currently the chairman of
RIT Capital Partners, one of the largest investment trusts on the London Stock
Exchange, with over £2 billion in assets. He is also Chairman of J Rothschild
Management, a subsidiary of RIT. In 2008, Rothschild invested" $36 million for a
24% stake in a venture called Agriﬁrma Brazil.
Agriﬁrma Brazil is a modern farmland located in Brazil that was founded in 2008.
Agriﬁrma produces coffee, cotton, corn, and soybeans with state-of-the-art
technology 3. The company’s objective is to provide substantial quantities of grain

3 Http://Www.Agriﬁrma-Brazil.Com/
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and other agricultural products to help ﬁll the growing shortage of supply in the
developed and developing worlds
According to Rothschild, writes Kowitt, owning a hard asset like land is a good
bet in a world where rising inﬂation is around the corner. Also according to
Rothschild, with governments ready to print money, borrow and bailout large
corporations it makes sense to invest in assets such as land.
Kowitt moves on to the proﬁle of CEO and Chairman of Jarch Capital, Phil
Heilberg." The author writes that Heilberg approaches farmland acquisition with a
different strategy-by investing in" “countries in Africa that are undergoing and may
undergo sovereignty changes such as changes in international borders, and the
creation of new countries out of current ones.”
According to Kowitt, Heilberg decided to invest his money in the Sudan, a
country situated in the northern region of Africa." Despite the country being
considered a failed state, it does have hundreds of thousands of acres of “lush,
undeveloped land in the Blue Nile and White Nile valleys and has the potential to
become an agriculture powerhouse.” Heilberg states that Arabian investors from
Abu Dhabi, Qatar and Saudi Arabia have already made deals to lease land in the
predominantly Muslim north of the country. "
Finally, Kowitt proﬁles Shona Warner, who launched her investment ﬁrm Chess
Ag Full Harvest Partners in 2007 with the mission to “buy undervalued farmland
in the US and proﬁt from the coming agricultural boom.”
With a background in hedge funds, Kowitt writes that Warner understands the
importance of farming and the role it would play in the coming years and
decades."
Beth Kowitt’s article is relevant to this research and important in the discussion of
agriculture investments also as a result of some of her key ﬁndings.
!"

In 1960, there were 1.1 acres of arable farmland per capita globally, by 2000
this number had fallen to 0.6 acre;
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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!!"

" In 1960, the world’s population stood at roughly 3 billion people, in 2012,
number is at 7 billion;

!!!" China and India which constitutes about 37% of the worlds populations are
investing heavily in Africa and other parts of the world below the equator,
including in farmland;
!#" In 2008, China announced $5 billion plan to develop agricultural assets in
Africa. In the ﬁrst four months of 2009, China imported a record 13.9 million
tons of soybeans.
As Kowitt states, this land grab, notably in Africa, is a cause for major concern."
When South Korea announced a $6 billion deal in November of 2008 to acquire
half of the arable land in Madagascar, a country located off the southern west
coast of Africa, it caused such uproar that it became the catalyst to a coup d’état.
The serious effects of foreign investment must be taken in consideration when
attempting to demonstrate the beneﬁts and the shortfalls of promoting local
investments in agriculture."
“The anatomy of large-scale farmland acquisitions in sub-Saharan Africa,” by
George C. Schoneveld, was produced with the ﬁnancial assistance of the
European Union, under the project ‘Bioenergy, sustainability and trade-offs: Can
we avoid deforestation while promoting bioenergy?’ in 2011.
In this paper, Schoneveld highlights large-scale farmland acquisitions in subSaharan Africa. The results of the author’s research have been derived from the
analysis of over 300 projects in the area, covering 18.1 million hectares and 32
countries in sub-Saharan Africa. The author states that although these
acquisitions bring much needed investments into the economies of these subSaharan countries, they carry a myriad of socioeconomic and environmental
risks.
The author focuses on two countries, Ethiopia and Ghana, where these
investments create competition with socially and environmentally valuable land
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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uses, given the comparatively high proportion of ‘available’ land that has already
been acquired since 2005. Furthermore since most lands are leased to investors
for renewable periods of 25–99 years, and often originate from the customary
domain, Schoneveld states this typically implies a long-term alienation of vital
livelihood properties. The cases discussed by this author are a far departure from
the Western Canadian model but are important to factor into this research and on
the onset, appear to support that idea that foreign investment is not the answer to
African’s agricultural challenges and that local investment would be a far more
sustainable and the best solution.
Through analysis of the forestry and agricultural sector in these countries
engaged in plantation production models and excluding land deals smaller than
2000 hectares such as tenant farming, Schoneveld found that food demand from
Asian countries and the Middle East has created domestic land and food
insecurity.
Schoneveld ‘s data was collected and was then divided in 3 categories:
Category 1: secure and verify sources with the highest level of accuracy;
Category 2: Data that could not be veriﬁed but from reliable sources upon
meeting set criteria, and;
Category 3: Speculative and unveriﬁable data, the use of which has been
minimized.
Schoneveld concludes his report by highlighting the key trends in large-scale
farmland acquisition:
!"

Large-scale farmland acquisition is widespread in across sub-Saharan
Africa" with high concentration in some countries, most notable Ethiopia,
Ghana, Liberia, Madagascar, Sudan and Mozambique;

!!"

Most of these acquisitions are initiated by foreign companies (notably from
China, India, European countries and the United States) with minor role
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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given to domestic players;
!!!" Key driving factor for European companies to invest in these lands is the
perceived long-term demand for biofuels in their mandate-driven markets.
!#" Domestic governance needs to be improved to take advantage of these
acquisitions.
Published by the Food and Agriculture Organization of the United Nation (FAO)
on 18 September 2009, the author of “International Investment In Developing
Country Agriculture – What Are The Issues?” again, like in the previous report by
Schoneveld points out the key issues surrounding large-scale investments of
farmland in sub-Saharan Africa.
During the Aquila summit, which took place in the city of" L'Aquila," Abruzzo,
on" July 8, 2009, Japan called for a “responsible investment” and proposed an
international cooperation to secure it. This caution was due to the surge of
investments in land in sub-Saharan Africa.
The author"writes that the surge in investments in this region has been brought
on by the following two factors:
!"

A lack of investment in agriculture over decades has meant continuing low
productivity and stagnant production in many developing countries,
especially in sub-Saharan Africa;

!!"

Complex and controversial economic, political, institutional, legal and ethical
issues rose in relation to food security, poverty reduction, rural
development, technology and access to and water in the region.

According to the FAO, as reported by the author, in order to meet food needs by
2050 in developing countries, most notably in sub-Saharan Africa, an additional
investment of $85 billion in agriculture is required, an amount impossible for
developing countries to meet. Currently the share of public spending on
agriculture in developing countries has fallen to around 7 percent." The author
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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writes that this percentage is even less in Africa, where its’ share of ofﬁcial
development hovers around 5 percent. Commercial banking in sub-Saharan
Africa dedicated to agriculture development is also minimal compared on the
global market. According to these FAO ﬁndings, especially according to this
report, the amount of investment needed to support the developing world’s need
for food, it would seem that large amount of capital from foreign investors would
be the way to overcome the shortfall in the developing world’s ability to produce.
Yet, again, the cost of what amounts to large foreign take overs needs to be
balanced with the beneﬁts, and small local business models should also be
explored as they will be in this research.
The author states many facts about investments in developing countries
regarding the current management and control of land and agriculture, most
notably by foreign investors who are swallowing sub-Saharan African land, and
qualiﬁes it as a “land grab”. Again, some countries see this as an important form
for foreign investment in their countries but are neglecting the food insecurity
their countries will likely face in the future. Furthermore and as discussed a
number of times above, the author writes that the “ﬁnancial beneﬁts of host
countries are small due to low land rentals and tax revenues forgone through a
variety of concessions offered.”
Very relevant to this research, though not a discussion of a business model, is
Hillhorst, Nelen, and Traoré’s , “Agrarian change below the radar screen: Rising
farmland acquisitions by domestic investors in West Africa Results from a survey
in Benin, Burkina Faso and Niger.” The authors of this paper conducted a survey
in 2010 on the acquisition of parcels of rural land by agro-investors in Benin,
Burkina Faso, Mali, and Niger. With the data they collected, they explore and
analyze the implications of this modernization of agriculture and they discuss the
local response to this enterprise. The authors state that high-level policy makers
principally in French West Africa believe that small family farms are not able to
respond to modern agribusiness and therefore need investors to promote them
and introduce a modern, corporate, and industrial mode of farming. The authors
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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write that agro-investors do not always acquire landing through a capital
investment, but under various other forms of transactions.
The authors focus on investors, be they individuals, state agencies or local
companies as “local actors,” who acquire tracks of land through their use of local
connections, their local powers and their resources. The authors state that policy
makers believe such investments will modernize and professionalize smallholder
farming." Hillhorst, Nelen and Traoré very much focus on the social aspect rather
than the business aspect of agriculture investments and explore the conditions
under which these investments are made, who is involved in the transactions,
and the consequences both environments and in terms of livelihood for local
communities. This is not an aspect of agriculture investments explored by other
papers and reports read thus far. Not all investors developed the land they’ve
acquired successfully, or at all in some cases. Some, who acquired land closer to
cities or major road, did so for speculation, write the authors.
Again, though this paper does not provide a business analysis, and does not
focus on the ﬁnancial gains for investors and communities, its authors provide
important information on the socio-economical and the cultural impact of local
agro-investments. Though the information found in the report could not be used
to substantiate the core of this research, Hillhorst, Nelen, and Traoré ﬁndings
could be taken in consideration for recommendation for further developing local
agro-investments and to tailor investments and match investors to both best suit
the investor and the community beneﬁting from the injection of capital.
The underlying factor remains, there is a need for these markets to innovate their
arable farmland, and investment is needed.
" Like the FAO report discussed earlier, “The outlook on farmland acquisitions,”
prepared by Lorenzo Cotula (2011) for the International Land Coalition, speaks
acquisitions of land in developing countries by large foreign investors as “land
grabs.” The author of this collaborative research argues that these large
investments have solicited strong reaction as of a result of media. These large
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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scale foreign invested in traditional agricultures have enﬂamed numerous
international debates, and strong opinions both in favor of the practice and
against it." Strong positions have been taken on the environmental impacts of
these investments and on issues of human rights, sovereignty, livelihood,
development, and governance. The author also discusses the perception that
foreign investments are the cause of conﬂict at the local, national and
international levels. Again, like the previously discussed article by Hillhorst,
Nelen, and Traoré (2011), this article does not explore business models which
could be compared to or applied to the research at hand, but its ﬁnding are no
less valuable in order to make balance and socially, culturally and
environmentally responsible recommendations for the Ghanaian model to be
explored in this research.
" Again, though Cotula (2011), does not present information that is entirely
relevant to the present research, he does provides statistical data that could
prove useful to place this author’s research into context. Cotula (2011) writes
that, “Exact quantitative assessments of the scale, geography, trends and players
in the so-called “land grab” phenomenon are not yet available.“ (Cotula 2011, Pg.
6).
Nonetheless, he does state that some aggregate data collected by various media
does point to the scale of the said “land grabs.” The author highlights the
following:
The International Food Policy Research Institute (IFPRI) estimated that between
15 to 20 million hectares of farm- land in developing countries have changed
hands since 2006;
Land deals affected between 51,415,000 and 63,111,000 hectares in 27 African
countries.
The authors does point out that the reliability of this data is limited and therefore
it should be used with caution. Overestimations are entirely possible. Beyond
these estimates, based on the authors previous research (Cotula et al 2009) in
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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the context of a study release by the IIED, FAO, and IFAD, Cotula writes that, in
Ethiopia, Ghana, Madagascar and Mali, “approved land acquisitions from 2004 to
early 2009 totaled some 2 million hectares, including acquisitions by foreign
investors for over 1.4 million hectares.” (Cotula et al, 2009,Pg. 6) The information
gathered was primarily sourced from host government, through their investment
promotion agencies or ministries of agriculture and was crosschecked through
multi-stakeholder interviews.
Again, though not a discussion of a business model, Cotula does present
pertinent information regarding the tremendous diversity in land deals. As
mentioned in an earlier article, land deals can range from direct monetary
transactions between private parties or may present as complex lease
agreements between governments and landholding companies. Land-related
contracts may range from a framework agreement outlining the key features of
the overall deal, in which the host government commits itself to making the land
available to the investor on certain terms (such as unencumbered), through to
more speciﬁc instruments (contractual or otherwise) that actually transfer the
land or subsections of it. (Cotula, 2011, pg. 11)
"Additionally, the author of this report writes that the extent to which contracts are
negotiated can vary greatly between countries, and just as the stages of these
negotiations can differ greatly between agreements. Some may be much more
standardized depending on the country in which they take place. All of these
negotiations take place “in conjunction with legal texts that deﬁne their broader
context, including national law (on land, water, tax, investment promotion and
environmental protection, for instance) and international law (particularly bilateral
investment treaties).” (Cotula 2011, pg. 11)
"While in some regions prized for signiﬁcant land investments private landholders
are signiﬁcant providers of land, Cotula writes that in Africa, it is governments
that dominate the business, primarily because they own all or much of the land in
their countries. When governments play a central role in land acquisitions, the
author argues that they developed sets of formal procedures for handling the
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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acquisition process." These procedures tend to involve actors both at the national
and local levels and are subject to an established oversight mechanism, and
therefore a signiﬁcant level of institutional and legal complexity.
" Finally, Cotula writes that for countries on the receiving end of these large
foreign agricultural investments, there can be a number of very evident macrolevel beneﬁts (such as increased GDP and the rise of living standards).
Moreover, foreign investors may bring with them not only capital, but technology
and know-how, they may encourage investment in infrastructure to increase
market access, and may therefore become catalysts of economic development in
rural areas. Unfortunately, as discussed by Hillhorst, Nelen, and Traoré in their
paper, locally, access to land, water, wood and grazing areas could become
restricted for local people.
Though Cotula

presents compelling arguments, like Hillhorst, Nelen, and

Traoré , the information is not relevant to developing a business model such as
the precedence set by Western Canadian farm companies. The information
would likely only be used in order to establish recommendation to ease the
implantation of the business model.
In the research article: Is Farmland as Good as Gold?,(Painter, 2011).published
by Hindawi Publishing Corporation, Marvin J. Painter states that some of the
investment qualities attributed to gold are also attributed to farmland investments,
such as good hedge against inﬂation, low or negative correlation with other
ﬁnancial assets and safety of principal.
He also notes that ‘’as average farm size grows, farmers need more sources of
equity ﬁnancing as not all growth can be ﬁnanced with debt’’. Farm operators
lease over 50 percent of farmland in Canada and the United States with a
growing demand for these lands. Leasing one, according to Painter does not
provide the equity needed for these farmers. Investments are needed.
The literature review points out a very important issue. There is a problem with
farming in most sub- Saharan countries. Investment is require for farming to
GIDEON BANAHENE - 93615 - UNIVERSITY OF PRINCE EDWARD ISLAND
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reach the 21st century, Small-scale farmers and sustenance farmers are very
important in these countries. It will be therefore beneﬁcial to either aggregate
these lands or inject capital for these farmers to be relevant on their national and
also international market.
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IDENTIFICATION OF RESEARCH PROBLEM

Ghana is a country on the rise economically (see graph below), but traditional
economic sector such as Agriculture is being neglected. Rural farmers have
limited access to credit and/or ﬁnancing to improve their farming techniques, they
need adequate transportation to get the harvest to destinations of sale and they
need trained labour force.

GDP growth (annual %) courtesy of The World Bank

A different approach is required for this sector of agriculture in Ghana.
Would it be more proﬁtable for the Ghanaian agriculture industry and for Ghana
in the medium and long term, to encourage local investors to invest in arable land
available rather then to continue to allow foreign entities to take it over?
How can Western Canadian farming business models be successfully used in
Ghana?
This sector of the economy needs investment. Investment to acquire the land
necessary for farming, improve the quality of these land, inject badly needed
capital and ﬁnancing in this sector and modernize the sector.
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Why invest in Ghana?
Since 2008, Ghana has seen a rise in the economic growth in the country. Driven
primarily by the boom in oil, technology and construction, Ghana’s economy
reached an all time high of 14.4 percent in 2011, becoming the world’s fastest
growing economy.
Late in 2010, the country was upgraded to lower middle income economy status.
It has twice the output of the poorer countries in West Africa and is one of the top
producers of Gold and Cocoa.
Politically, Ghana has the most successful system in Africa, having reached the
rare milestone of changing government four times since 1992. A model for Africa.
Ghana in brief:
Ofﬁcial name

Republic of Ghana

Form of Government
Area (total)

Multi party democracy
239,460 sq. km
Land: 230,940 sq. km

Natural resources

Water: 8,520 sq. km
Gold, Timber,Diamonds,Bauxite,
Manganese,Fish,Rubber,Hydropower,Petroleum,Sil

Population
Language
GDP(current)
Exchange Rate

ver,Salt, Limestone
24.6 million
English
12.3%
US$1=GHC1.96

Why invest in farmland?
Farmland investment is not a short-term investment. Legendary Wall Street
trader and best –selling author Jim Rogers recently said, if you want to be rich,
invest in farmland. Together with George Soros( one of the richest people on
earth, Chairman of Soros Fund Management- a $24 Billion ﬁrm that manages
funds), they founded the Quantum Fund in 1970 and have posted a return of
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partnerships in commercial agriculture in Accra Plains and Sahara Accelerated
Development Authority (SADA) zone4.
Also in the PAD document is a layout of the priorities of Ghana’s Food and
Agriculture Sector Development Policy (FASDEP). These priorities are:
!"

Food Security and Emergency Preparedness;

!!"

Increased Growth in Incomes;

!!!" Increased Competitiveness and Enhanced Integration into Domestic and
International Markets;
!#" Sustainable Management of Land and Environment;
#"

Science and Technology Applied in Food and Agriculture Development;

#!" Improved Institutional Coordination. FASDEP’s policy principles include a
pro-poor focus, attention to regional balance and gender inclusion (in an
effort to promote greater gender equality), and consideration of
environmental and social sustainability.
The required investment framework for the implementation of FASDEP is found
in the Medium Term Agriculture Sector Investment Plan (METASIP). METASIP,
prepared by MoFA, constitutes the National Agriculture Investment Plan under
the Comprehensive Agriculture Development Program (CAADP).
According to ﬁndings in the PAD document, Ghana’s commercial agriculture
agenda is deﬁned by elements of the programs seeking to increase incomes,
competitiveness and market integration. The beneﬁciaries of the objectives
stated includes but not limited to poor households (primary targets), Ghanaian
and international investors (secondary market).

4http://mofa.gov.gh/site/?page_id=282
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Demography:
According to the latest estimates, which came out in July 2012, Ghana has a
population of 24,652,402.
Age(Years)

%

0-14

38.9%

15-24

18.9%

25-54

33.5%

55-64

4.6%

65+

4%

The population group of 15-24 has an unemployment rate of 25.6 percent5.
(Please see ECONOMY section for detailed explanation).
Economy:
Poverty has declined from 52 percent in 1992 to 29 percent in 2008. Currently,
Ghana has attained the status of a middle-income country. The size of the
economy increased by 52 percent with a per capita income now estimated at US
$ 1,343. Currently the country has one of the fastest growing economies in the
world6(Chuhan-Pole , 09)
However this development has not been evenly spread, with the north of Ghana
being known as a “lagging region”. According to a recent poverty assessment
undertaking by the World Bank and the Government of Ghana, regional
imbalances continue with higher and more extreme poverty rates in the Northern
sector. Poverty in the north remains high, it is considered to be twice or three
5 Ghana Economic Outlook. (N.D.). Retrieved From Http://Www.Afdb.Org/En/Countries/West-Africa/Ghana/

Ghana-Economic-Outlook/
6 CHUHAN-POLE, P. (09, 2011 20).!African Countries Are Among The Fastest Growing Economies In The

World. Retrieved From Http://Blogs.Worldbank.Org/Africacan/African-Countries-Are-Among-The-FastestGrowing-Economies-In-The-World
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times the national average. Food shortage and insecurity is a major challenge in
this region.
Ghana started exploiting oil in 2011, and oil revenues has contributed largely to
Ghana’s growth (present and future estimates), the economy will continue to
expand at a rapid rate7 and if managed reliably by the body responsible, revenues
from the oil economy could provide a major source for funding for Ghana’s
development needs.
The government of Ghana is strongly pushing for privatization of public
businesses, especially the privatization of the agriculture sector to capitalize on
high global food prices8 (Mpande, 2002) and Ghana’s attractive investment
climate for agriculture investment.
The country has many attributes that make it an attractive location for investment
in agriculture and agribusiness:
!"

Ghana is politically and economically stable: Since the Fourth Republic in
1992,Ghana has known the kind of peace that has escaped many other subSaharan nation that got their independence in the late 50s and 60s. As
stated earlier, the economy of Ghana continues to grow. The World Bank’s
“Doing Business” index ranks Ghana the best performer in West Africa by a
signiﬁcant margin;

!!"

According to the Ghana Investment Promotion Centre (GIPC) in the third
quarter of 2012, three new agriculture related investment were registered
with a value of over 100 million9

7 Ghana Taking Stage As An Investment Growth Paradise. (02, 2013 17). Retrieved From Http://

Atlantablackstar.Com/2013/02/17/Ghana-An-Investment-Growth-Paradise/
8 MPANDE, E. K. N. AFRICAN DEVELOPMENT BANK GROUP, , Operations Evaluation Department,.

(2002).!Ghana – Agricultural Sector Rehabilitation Program Program Performance Evaluation Report
(Pper)!. Retrieved From Website: Http://Www.Afdb.Org/Fileadmin/Uploads/Afdb/Documents/EvaluationReports/00682842-EN-GHANA-ASRP.PDF
9 Http://Www.Gipcghana.Com/
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Agriculture in Ghana:
Agriculture is the most important economic sector in the country. In 2011,
Ghana’s GDP stood at US$ 38.6 Billion. Making Ghana, West Africa’s second
largest economy, with agriculture contributing 30 percent of the GDP, with an
annual growth of 4.5 percent in 2010and a little over 50 percent of the national
employment10 .
Agriculture in Ghana consists of Crops (including yams, grains, cocoa, oil palms,
kola nuts, and timber), live-stock (including Cattle, sheep, goats,
chickens),Cocoa, Forestry and ﬁsheries. (See Chart below for percentage share)

Crops

Fisheries

Forestry

Cocoa

Livestock

6%
8%
12%
8%
66%

Ministry of Food and Agriculture: Facts and Figures 2010

10 Http://Growafrica.Com/Wp/Wpcontent/Uploads/2012/04/Investment_Priorities_Ghana.Pdf
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Economic growth means an increase in disposable income;
Ghana is a lower middle income country, poverty has declined by more than 50
percent from 1992 to 29 percent in 2008, this trend is likely to
continue 14(Jackson, 2012). Add to this local growth, Worldwide population has be
growing at rapid rate. Currently it is estimated that Worldwide population is at
7.07 Billion (estimated by the United States Census Bureau) with the two leading
countries, China ( 1.3 Billion as of 2012) and India(1.2 Billion as of 2013) seeing
a rise in income. Creating a great middle income base who require better diets .
The global production of cereal (rice, wheat etc.) account for more than 50
percent of caloric intake of humans (FAO, 2003- see chart). Nearly half of global
cereal production is used to feed animals. With the projected increase in meat
consumption from 37.4 kg/person/year in 2000 to 52kg/per/year in 2050 (FAO,
2006), cereal input will also rise by more than 50 percent in total production
(Keyzer et al,2005). There is a need to innovate farming technics in Ghana. The
country is not self-sufﬁcient when it comes to the staple crops. Imports of food
that can be produced in the country are becoming substantial.
Ghanaian farmland is undervalued 15. These can be restored for agricultural
purposes("Agro-processing opportunity," 2012). The percentage of arable land in
Ghana as of 2009 is 19.24 percent according to the World Bank16 (Arable land
%, 2012)
According to

Dr. Gobind Nankani(Dr. Gobind Nankani

was the Executive

Director of the International Growth Center, London . Until his death, he served
also as the Chair to the Economic Advisory Council to the president of Ghana), in
an interview with Ghana Business News, he stated that:
14 Jackson, C. P. World Bank, (2012).!Project Appraisal Document On A Proposed Credit In The Amount Of

Sdr 64.5 Million (Us$ 100 Million Equivalent) To The Republic Of Ghana For A Commercial Agriculture
Project!(Report No: 66499-GH)
15 Agro-Processing Opportunity. (2012). Retrieved From Http://Www.Cleanseedcapital.Com/

Agroprocessing.Html
16 Arable Land (% Of Land Area) In Ghana. (2012). Retrieved From Http://Www.Tradingeconomics.Com/

Ghana/Arable-Land-Percent-Of-Land-Area-Wb-Data.Html
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“…Agriculture has a central role to play in promoting growth and poverty
reduction in the Ghanaian economy at this stage of our development and Ghana
needs an agricultural revolution based on productivity growth; this will raise
almost a million more Ghanaians out of poverty by 2015, improve rural
livelihoods signiﬁcantly, and make a dent in the poverty of the rural savannah,
especially in the North.’’
Small Scale Farming
Agriculture growth varies widely across the sub sector. Recent data have shown
that annual growth rates of around 8.5 percent for cocoa, 2 percent for roots and
tubers, 5.6% for cereal. The growth is widely attributed to the expansion in smallscale farmers and not the expansion of production by existing farmers17.
Small-scale farmers make the majority of farmers in Ghana. These small-scale
farmers who are located in rural areas face a range of complications. Rural
small-scale farmers have very little access to assets that would facilitate a move
from subsistence farming to modern, commercial farming.
Complications to Small Scale Farming:
TrustAfrica18 conducted an interview with the director George Osei-Bimpeh from
SEND-Ghana19 on March 25th 2011, they asked him about the state of small
scale farmers food security , climate adaptation and development in Ghana, Mr
Osei-Bimpeh said small scale farmers are mainly into crops such as tomatoes,
plantain, okra, basically staples of their respective tribes. Sales of harvest is
mainly limited to the communities ﬁrst then the town and if any is remaining to the
nearest city, larger cities such as Accra, Kumasi, tend to import their products.
17 Http://Mofa.Gov.Gh/Site/?Page_Id=1707
18 An independent foundation for democracy and equitable development throughout the African continent.

Based in Senegal, the foundation started in 2001 as an initiative of the Ford foundation.
19 Social Enterprise Development Foundation (SEND) –Ghana is a non-governmental organization founded

in 1998. The organization changed contributes to create environments suitable for citizens-government
engagement and growing the capacity of various categories of poor people to claim their development
rights.
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According to him, only 16 percent of small-scale farmers are able to rent tractors
to plow their land. This is because this sector is a very poor sector. The sector
harbors 60 percent of the poor in Ghana and out of this up to 80 percent are
women. This is the sector to innovate in order to minimize extreme poverty.
“It follows a classical model of economic development and if you do not start from
the basis you cannot get to where we want to get in terms of working on mediumto large-scale production”George Osei-Bimpeh
Though further research, the main complications facing small scale farmers in
Ghana are but are not limited to:
!"

Lack of infrastructure and equipment;

!!"

Poor market functioning and inadequate labor skills;

!!!" Financial and technical assistance.
Lack of infrastructure and equipment:
Ghana’s rural road network is inadequate. This creates a difﬁculty in the
transportation of agricultural products to cities or for export. Although major roads
linking cities to the Tema or Takoradi harbor have been rehabilitated, the process
of getting products to these cities for sale or for export remains a challenging
one. Ghana’s electric infrastructure is also insufﬁcient in meeting demand for this
sector. Currently the country rations power for its citizens in big cities such as
Accra and Kumasi. However with investment from mostly the Chinese
government, a rehabilitation project is underway to ﬁx this energy crisis.
Poor Market Functioning And Inadequate Labour Skills:
Most small-scale rural farmers are cut off from market centers where they can
adequately market their products. Sometimes they have to carry their harvest as
a head load to these centers.
“Distance from markets discourages the production of higher value more
perishable crops, and reduces the linkages between these producers and more
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specialized markets. Land holdings are fragmented, farms are widely disbursed,
and farmers are generally not organized into self-help groups that could provide
them with information and services, such as joint marketing.” (Easterling, Fox &
Sands, 2008)20
There is also shortage of labor in these farming sectors. The youth ignore this
segment and migrate to the cities in search of employment.
Financial And Technical Assistance:
The lack of ﬁnancial support or availability to credit is a major constraint to the
farming industry in Ghana.In the report: Factors Affecting Economic Growth In
Ghana: Bases For A New USAID Approach To Economic Growth prepared by
USAID and Ghana, the authors; Tom Easterling, James Fox and Ferlon Sands
list important reasons for the lack of ﬁnancing in this sector. They are:
!"

First, the rural banking sector is thin, although it is slowly expanding. With
limited banking coverage, there is a lack of aggressive competition for the
placement of loans;

!!"

Second, the number of different ﬁnancial instruments, such as factoring,
warehouse receipts, and inventory credit that are available to Ghana’s
borrowers is quite limited;

!!!" Third, banks only do collateral based lending with steep coverage
requirements, amounting to two or three times the value of the loan. Given
the structural problems related to land titling in Ghana, most farmers cannot
produce a clear title to their land and consequently, cannot qualify for bank
loans;
!#" Fourth, there is a strong reluctance by most banks to do agricultural lending,
in view of the perceived risks of agriculture investments. Banks are
concerned about crop failure due to too much or too little rainfall, pests, and
20 Easterling, T., FOX, J., & SANDS, F. USAID, (2008).Factors Affecting Economic Growth In Ghana: Bases

For A New U Approach To Economic Growth(EEM-I-02-07-00003-02). Retrieved From Website: Http://
Egateg.Usaid.Gov/Sites/Default/Files/Factors Affecting Economic Growth In Ghana.Pdf
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diseases.
A new approach is needed when it comes to farming in Ghana, especially when it
comes to small-scale farmers who make up the great majority of farmers in
Ghana.
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THE BUSINESS MODEL

After analyzing the prospectus of companies based out of Western Canada ,
Ghana Agriculture Development Company (GADC)aims to use the business
model of these companies. The model

studied will be applied as a business

model in Ghana.
GADC will not only be a management company for farmers and investors but
also a broker linking investors to farmland and farmers to investment.
GADC will acquire land, ﬁnd investors and innovate the farming sector in Ghana,
transforming a mainly sustenance farming into commercial farming.
Services that GADC will provide includes:
4 Planning;
4 Agrology support;
4 Environmental assessment;
4 Investment Opportunities.
Two types of Investment streams will be offered(subject to change)- Based on
prospectus:
Investment: Stream A
Farmland investment offers low-risk investment opportunities and the company
offers two ways for investment opportunities in this stream:
1. For accredited investors: Unites may be purchased at the latest price offering
with a minimum investment of $10,000;
2. For non-accredited investors: units may be purchased from existing investorsthe company will be featured on the Ghana Stock Exchange. this will
make it possible for investors to buy or sell options.
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Investment:Stream B-(commodity farming)
GADC will make upfront payments to farmers in need to capital to expand, with
an initial capital input into their respective farms, the company will in-turn receive
the right to purchase a share of the harvest at a ﬁxed price over a period of time.
This method is perfect for small scale farmers in Ghana that wish to grow their
farms or modernize their farming technics but do not possess the means to do
so.
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CONCLUSION
Farming is an important sector in Ghana’s economy. It employs over 50 percent
of the population in both formal and informal ways and accounts for the majority
of the country’s GDP and export earnings.Foreign investors from land-scare
countries are purchasing farmland in various African countries in order to develop
agribusiness projects.According to Dr. Gobind Nankani, the former Executive
Director of International Growth Center, London and Chairman of the Economic
Advisory Council to the President of Ghana , ‘’
Agriculture plays a strong role in reducing poverty. The most compelling evidence
for this comes from comparing China and Africa . China ’s poverty rate fell from
more than 50 percent in 1981 to about 20 percent in 1991 and 5 percent in 2005.
In 1981, China ’s poor outnumbered Africa ’s by almost 4:1. Yet by 1996, SSA
had more poor people than China : 500 million Chinese moved above the poverty
line, between 1981 and 2004, whilst 130 million more Africans moved below the
poverty line’’
The economic beneﬁts of developing an adequate farming system doesn’t only
touch the farming sector.
With Ghana Agriculture Development Company , Farming in Ghana will move
from a primarily sustenance farming to commercial farming, the company will
also serve as a management company for both farmers and investors.
Improvement will be felt not only in the farming but also in businesses related to
farming such as transportation (from farming areas to commercial centers),
community improvement (with capital injection, farming communities standard of
living will improve) and employment in general .
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